
REVIEW OF EXPENDITURE 2018/2019 
1.Summary information 

School Haslingden High School 

Academic year 2018/19 Total PP budget £256 025 Date of most recent review 
 

Oct 2019 

Total number of pupils 1351 Number of pupils eligible for PP 287 

 
 

2.Current attainment 2018  
Pupils eligible for PP 

2018  
Pupils not eligible for PP 

2019 

PP Non-PP 

Progress 8 score average -0.49 0.11 -0.27 Not yet known 

Attainment 8 score 
average 

41.13 49.93 42.65 49.8 

5+ English and maths and 
4+ English and maths 

30% / 55% 47% / 75% 42% / 65% 52% / 79% 

A8 English 8.95 10.78 10.04 11.6 

A8 Maths 7.82 9.57 8.00 9.6 

A8 EBacc 11.20 13.32 11.75 13.1 

A8 Open 13.41 16.26 12.36 15.7 

  



PREVIOUS ACADEMIC YEAR 2018/2019 – Reviewed by LMA – October 2019 

i.  QUALITY OF TEACHING FOR ALL 
Desired outcome Chosen 

action/approach 
Estimated impact Lessons learned  Cost 

ABCD 

To further improve 
the teaching and 
learning across the 
school to ensure that 
the gaps for PP 
students in both 
progress and 
attainment is 
continuing to close - 
clarity, consistency, 
challenge 
 
The curriculum 
leadership team to 
implement chosen 
teaching approaches 
and strengthen the 
link between T&L 
and outcomes for 
disadvantaged 
students.  
  
 

Successful: 
Outstanding lesson guide 
relaunched. 
 

 
 
 
 
 

Successful: 
Calendared opportunities to 
share best practice were 
implemented. 

 
 
 
 

Successful: 
Introduction of faculty work 
scrutiny with focus areas 
determined by CLs and SLs 
 
 

Successful: 
Student Voice for all year groups 
took place.   

 
 

 
T&L non-negotiables and outstanding lesson guide 
relaunched at September INSET and now available on all 
staff iPads. Outstanding lesson guide rewritten with a 
greater focus on challenge in lessons. Pre-observation 
questions now link more closely to the outstanding lesson 
guide.  
 
 
 
Best practice drop-ins demonstrated a good level of 
consistency in relation to guidelines set out in the 
outstanding lesson booklet. The observation rounds 
demonstrated that core principles set out in the 
document are known and being implemented (see 
observation reports.) 

 
 
Based on discussion logs, there was greater consistency 
across faculties in relation to internal monitoring and 
sharing best practice which led to increased responsibility 
and awareness of the standard of marking for CLs/SLs 

 
 
Follow up and information from the student voice results 
were shared with faculties to establish an ongoing picture 
of the experience of students across all year groups.  
Issues highlighted were discussed with faculty areas and 
addressed. 

Further support should be given 
to new staff in relation to whole 
school expectations set out in the 
outstanding lesson guide. 
Induction programme for new 
staff to focus on this. 
 
 
 

 

 
 
 
Calendared work scrutiny/best 
practice slots within 
faculty/subject areas to focus on 
student work and progression to 
be in this year’s SIP 
 

 

 

 

 

 

 

 

 

 

 

 

£9508 LMA/KPO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Mixed: 
QA calendars were implemented 
for subject leaders.   

 
 

Successful: 
SLT lesson observations took 
place in all subjects. All staff 
involved have had pre-obs 
meetings which focused on the 
HHS outstanding lesson guide. 

 

Successful: 
Individual faculties made bids 
from the PP fund to improve the 
quality of teaching and learning 
to impact positively on 
outcomes 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Successful: 
Assistant Head lead for PP 
inclusion provided staged 

 
Anecdotal CL feedback at curriculum meetings showed 
that these have empowered subject leaders to meet 
deadlines and drive improvement.   
 
 
The overwhelming majority of lessons seen by SLT have 
received positive feedback in line with the guidance given. 
(See Observation Reports) Best Practice Drop Ins also 
continued and confirmed that the standard of teaching 
and learning is school is high. Increased presence of SLT in 
lessons from March onwards also supports this 
judgement.  
 
4 year upward trend: 
2019 = -0.27 
2018 = -0.43 
2017 = -0.70 
2018 = -0.75 

• Overall P8 score for disadvantaged students = -
0.27 (upper confidence interval of +0.08) – 
disadvantaged students have performed in line 
with other students nationally)  

• English P8 score for disadvantaged students = 
0.11 

• Maths P8 score for disadvantaged students =-
0.35 

• EBacc element for disadvantaged students = -
0.39 

• Open element for disadvantaged students = -
0.36 
 

 
All disadvantaged students in year 11 were assigned a tier 
to determine levels of support required based on progress 
data, attendance figures and ATL data.  Students 

 

These will be a non-negotiable for 
SLs moving forwards given the 
positive feedback of SLs who 
opted to use them this year 
 

 

 

 

 

 

 

 

 

Create a separate budget for 
English and maths bids next year. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
£11000 faculty 
bids 

 
 
 
 
 
 



intervention for identified high 
ability PP students in year 11 
 
 

 
 

identified as a cause for concern supported by designated 
colleagues.   
*See P8 data above 

Tier system to continue but to 
include P8 scores generated after 
data captures. 
 
 

A 

To close the literacy 
gap for PP KS3 
students to ensure 
readiness for GCSE 

 
 

Mixed: 
Assistant head embedded a 
whole school focus on 
vocabulary instruction to 
address the gap between 
academic language use in all 
subjects  
 

Mixed: 
Reading age tests trialled 
alongside AR STAR tests to 
measure effectiveness of the 
programme to inform 
interventions.  
 
 
 

Mixed: 
Paired reading scheme 
implemented for targeted 
disadvantaged students 
supported by specialist TA. 
  
 
 
 

Successful: 
Assistant head lead for PP to 
work with PP coordinator in 

Whole school CPD delivered and subject specific action 
plans for CTVG devised by SLs.  Continued review of 
strategies on CL and SL calendars and next steps identified 
for 2019/20.  Book Widgets CTVG weekly activities 
introduced for KS3 tutor groups.  An explicit focus on 
CTVG also added to the pre-observation questions for 
discussion with staff. 
 
 
All reading age assessments completed for year 8 and 
year 7.  Measuring AR data against reading and spelling 
tests has confirmed suspected discrepancies.  According 
to AR data, only 15% of students were on target. 
 
At the end of the academic year, 65% of year 7 students 
had a RA on or above their actual age and 56% of year 8 
students had a reading age on or above their actual age. 
 
42% of the year 7 PP students improved their reading age 
by one year or more whilst 64% of year 8 PP students 
targeted improved by one year or more. 

 
 
 
 
 
Overall English P8 score for disadvantaged students = 0.11 
 
In English language: 

Work scrutiny form needs to 
include this whole school focus to 
ensure consistency across 
faculties.  Tier 3 words still taking 
priority over the explicit 
instruction of tier 2 words.  
Common list to be disseminated. 
 
 
For a large school, Accelerated 
Reader deemed unsuitable for 
ascertaining students’ reading 
ages.  With the support of LSF, we 
will use traditional reading and 
spelling age tests in subsequent 
years 
 
 
Year 7 students (in comparison to 
the year 8s) targeted for the 
scheme had sporadic attendance 
and this potentially accounts for 
those who didn’t improve.  This 
will be addressed next year by 
ensuring that the supporting 
literacy leaders collect students 
from registration.   
 
 
 

£500 CTVG 
resources 
 
 
 
 
 
 
£5000 AR licence 
for final year 
 
 
 
 
 
 
 
 
£200 morning 
refreshments 
 
 
 
 
£9000 TA salary 
 
 
£9508 LMA salary 



English to improve progress of 
disadvantaged year 11 students 
in English (supported by 
specialist TA) 
 
 
 
 
 
 
 
 
 
 
 
 
 

Successful: 
A school wide focus on 
improving reading for pleasure 
was implemented  
 
 
 
 

 
 

The gap in attainment between non-PP and PP for the 7+ 
measure has decreased significantly from 27% in 2018 to 
7% in 2019. 58% of high ability PP students actually 
achieved on or above their grade.  

• The gap in attainment between non-PP and PP for 
the 4+ measure has increased from 7% in 2018 to 
20% in 2019. 

In English literature: 

• In terms of progress, there is a 9% gap between PP 
and non-PP students (PP: 63% Non-PP: 72%). 

• Low ability PP students significantly outperformed 
non-PP students of the same ability by 61% (PP: 75% 
Non-PP: 14%). 

• 67% of high ability PP students actually achieved on 
or above their target grade for English literature.  

 
 
Borrowing rates have increased across every category and 
doubled in some cases – year 7 borrowed 972 books 
compared to 389 last year and year 8 borrowed 546 
books compared to 291 last year.  There are 331 current 
patrons for the E-library and 2968 books were borrowed 
since the launch. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Eclipse Library World to be 
embedded to replace AR to 
promote reading for pleasure.  
‘Go for Gold’ reading challenge to 
be rolled out across KS3.  To use 
Eclipse to create more meaningful 
data.  More reviews to be added 
to literacy blog.  Disadvantaged 
students compiled into a separate 
report to specifically highlight 
their progress.  
 

 

 

 
 

£1900 PP 
coordinator for 
English salary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£500 E library 
 
 
 
 
 
 
 
 
 
 

B Mixed:  
Numeracy lessons were 
launched in half term 2, one 

 
Year 7 – 71% improvement (all) 59% improvement (PP) 
Year 8 – 64% improvement (all) 43% improvement (PP) 

Improvement rates not as 
successful for PP students. QLA 
informed intervention to be 

£200 morning 
refreshments 
 



To close the 
numeracy gap for PP 
KS3 students to 
ensure readiness for 
GCSE 

 
 

lesson delivered each week, 
topics chosen from the areas of 
weakness from the KS2 SATs 
results, and also GCSE QLA. 
Numeracy assessment was 
completed for the first time in 
the last week of term prior to 
Christmas. 
 
 

Mixed: 
KS3 breakfast club launched for 
Y8 students leading up to block 
B and launched for Y7 following 
February half term. Students 
identified as underachieving in 
block A. Students worked with 
Y12 on individual areas of 

weakness identified on QLA.  
 
 
 

Mixed: 
PP coordinator in maths 
supported short term 
interventions to close identified 
gaps in numeracy.  Targeted 
GCSE PP students taken out of 
one lesson a week to 
concentrate on algebra, number 
and data.   
 
 
 
 
 

Year 9 – 54% improvement (all) 31% improvement (PP) 
(Taken from baseline assessments measured against final 
assessments) 
 
 
 
 
 
 
 
 
 
Of the 12 year 7 students targeted, 8 students improved 
from block A to block B (58%) 
Of the 15 year 8 students targeted, only 6 improved from 
block A to block B. (53%) 

 

 
 
 
 
 
 
Overall P8 score for disadvantaged students = -0.35 
47% of disadvantaged students on target compared with 
69% of non-disadvantaged students 

 
 
 
 

implemented early in the 
academic year for year 7 students 
and to continue for this year’s 
cohort of year 8 students.  RCA to 
target PP students for numeracy 
intervention.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Additional periods available on 
maths teachers’ timetables are 
going to be used to target year 11 
intervention. Analysis of data to 
provide a list of underachievers, 
with a particular focus on PP 
students. Use analysis from 
summer exams to choose topics 
for students to work on. 
PP intervention is to take place 
after school, targeted at 
weaknesses, to help reduce to PP 
gap 

 
 
 
 
 
 
 
 
 
 
 
£7186 one to one 
support salaries 
 
 
 
 
 
 
 
 
 
 
£1900 PP 
coordinator for 
maths salary 
 



 
 
 
 

ii.  TARGETED SUPPORT  
D 
For PP students to 
demonstrate similar 
attitudes to learning 
as other students – 
they complete their 
homework in the 
same way; attend 
after school 
revision/support 
sessions; and they 
are equipped to be 
independent 
learners who are 
resilient in exam 
situations 
 

Successful: 
Ensured that disadvantaged 
students could access all 
resources for home learning – 
continued investment in 
Showbie Pro and ensuring all PP 
students had access to an iPads 
for home learning 
 

Successful: 
Introduction of the extended 
school day to support students 
for whom homework 
completion is affecting progress 
 
 

All PP students had access to an iPad for learning in 
2018/19.  To support the scheme, parents are asked to 
fund £13.75 per month.  Funds used to cover the income 
lost from 6 PP students making nil contribution to the iPad 
scheme 
 
 
 
 
 
Students who were placed into Curriculum Detention on 
two occasions in the same half term were automatically 
referred to the Extended School Day programme. This 
meant that, for the following week, they were 
accompanied to the Sixth Form study room at the end of 
the school day instead of leaving for home. In the study 
room they were supported in identifying outstanding tasks 
that had been set and successfully completed them. 
21 out of the 39 pupils who were referred to Extended 
School Day were on the Pupil Premium register. This 
equates to 53.8% in comparison to the school-wide PP 
figure of 21.2 %. Only 3 of these 39 students were placed 
into Extended School Day for a second occasion, which 
suggests that the vast majority are no longer being placed 
into Curriculum Detention for missing work at the current 
time. The 3 students who were ‘re-referred’ were all on 
the PP register.    

 

Continue this next year 
 
 
 
 
 
 
 
 
 
For students who are ‘re-referred’ 
– to schedule weekly progress 
meetings with progress mentor.  
MCR to work closely with PP 
students who have homework 
difficulties. 

£2750 Showbie Pro 
£2000 iPad cover 

DF Successful: NBI coordinated these interventions and the impact can be 
evidenced via increased parental engagement, student 

 £123601 



Provide pastoral 
support for students 
with social and 
emotional difficulties 
thus enabling them 
to complete their 
studies and progress 
to the next stages of 
their education. 
 
Ensuring that our 
most vulnerable 
students receive 
extensive support to 
help them overcome 
barriers to learning 

Stage 2 manager and deputy DSL 
for CP to work closely with 
disadvantaged families/students  
 

 
Successful: 
Pastoral support managers 
supported students with a wide 
range of learning barriers 
 

outcomes and attendance.  This is also supported by the 
written recognition offered via external agencies. 
 
 
 
Of the students referred to Stage2, 44% were 
disadvantaged and on average, 33% of KS3 PP students and 
42% of KS4 PP students received pastoral support over the 
course of the academic year. 

Pastoral support 
salaries including: 
Stage 2 
manager/deputy 
DSL, 2 pastoral 
support managers, 
qualified teacher 
in Stage2 
 
£14750 
College/alternative 
provision 

E 

Increased 
attendance rates for 
students eligible for 
PP and minimising 
the number of 
eligible students who 
are persistent 
absentees    
 
 

Successful: 
Attendance targets to form one 
of the main focuses for the tier 
support system.  AIW allocated 
specific time to monitor PP 
attendance and intervene where 
necessary 
 

 
 
 
 
 
 
 

Attendance is good despite the minor gap increase. 
3 year trend: 

• 2016/2017 - the gap in attendance between PP and 
other students was 1.72% 

• 2017/2018 - the gap in attendance between PP and 
other students was 2.1% 

• 2018/2019 – the gap in attendance between PP and 
other students was 2.3% 

The gap in attendance figures between PP and other 
students did increase slightly but this was also a national 
picture.  Despite this the school’s figures are above 
national averages  
Year 7: 
All – 96.86% 
PP – 95.33% 
Gap –  1.53% 
 

Identify the period(s) where the 
lowest rates of attendance are 
evident and implement initiatives 
to reduce this negative impact 
 
 

£23226 salaries for 
AIW and PP 
coordinator 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Successful: 
PP coordinator facilitated the 
Dream Team attendance 
initiative (weekly meetings and 
rewards for PP students with 
concerning attendance rates) to 
promote excellent attendance 
amongst KS3 PP students 
 

 

Year 8: 
All – 95.28% 
PP – 92.69% 
Gap –  2.59% 
 
Year 9: 
All – 94.79% 
PP – 92.94% 
Gap – 1.85% 
 
Year 10: 
All – 94.21% 
PP – 90.43% 
Gap – 3.78 
 
Year 11: 
All – 94.11% 
PP – 91.93% 
Gap – 2.18 
 
 
Of the 40 KS3 students who participated in The Dream 
Team attendance initiative, 78% of students improved 
their attendance. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


